
My Goals as an AJSA Trustee 

Morgan Phillips  
 
Being an AJSA Trustee is something that has been checked off of my Bucket List, but serving another 
term is something that I hope to do.  Both of my parents and 3 of my aunts and uncles served on the 
board. For many years I have envisioned being an AJSA trustee because I have looked up to many 
current and former trustees.  Although there are many great things that have been improved over the past 
several years in the AJSA, we should continually strive to become even better.  My ideas for 
improvement include getting more participants involved in the Public Speaking Contest, lowering the 
minimum age, and increase the cattle numbers at Junior Classics. 
 
Public speaking is one of the biggest fears Americans have today. When I first started in the AJSA 
events I was petrified to do Public Speaking. I would even go later than my scheduled time, just hoping 
that they wouldn’t make me give my speech.  Over the last seven years that I have been participating in 
the various contests at Regional and National Classics, Public Speaking has become my favorite 
educational event.  I believe that we need to increase our numbers in the Public Speaking contest 
because this is a life long skill that juniors will carry with them the remainder of their lives.  No matter 
what career path they choose, these skills will be very beneficial.  The AJSA is and always has built 
leaders for not only the future of the cattle industry, but leaders for the rest of the nation as well. I think 
that we need to start young; getting the younger members involved is the only way to get our Public 
Speaking numbers up.  The younger members don’t get as nervous as the older ones and can easily go 
talk about cattle for 3-5 minutes.  I think the biggest thing they need is encouragement from older AJSA 
members. 
 
During my time in the AJSA I have met numerous junior members and I have also met their younger 
siblings as well, who are just as eager to show and work as their older siblings. While I was serving in 
my first term on the board, many senior members have asked me why our minimum age is nine instead 
of seven like the Hereford breed. From what I have been told, liability is the reason that the age limit 
cannot be changed, but if re-elected, I would like to send a proposal to the senior board to try to get 
younger members involved. 
 
Lastly, I honestly enjoy having fewer cattle numbers at our Summer Classics because this allows all of 
us to get to know each other.  With this being said, I would also like for our Junior Nationals to grow in 
numbers of cattle.  I am tired of the bigger breeds saying that our Junior Nationals isn’t as good as theirs.  
The educational events that we offer are far better than those offered at other Junior Nationals, but our 
cattle numbers are lower.  I don’t want to have a 1,600 head show, but I do want our numbers to 
increase.  If we encourage every member to bring the three head they are allowed to enter, our numbers 
would drastically increase.  
 
My goals as a trustee are very simple; I don’t think we need to make any major changes to our great 
association that I have been blessed to be a part of.  There are a few things that I want to improve so that 
the association can be the best for future generations. I feel confident that with my prior experience on 
the Board of Trustees, the goals that I have set for myself to achieve on the board are very obtainable. 
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Friday, May 16, 2014 
 
 
 
To Whom It May Concern: 
 
It is with great honor that I recommend Morgan Phillips for a position on the American Junior Simmental Association 
Board of Trustees.  In her tenure at Fleming County High School, Morgan has soared above her peers in the classroom, in 
her Supervised Agriculture Experience Program, and in the FFA chapter.   
 
I had the pleasure of having her as a student for four years at Fleming County High School.  Morgan separates herself 
from her classmates in that she is able to prioritize her responsibilities and effectively balance an array of tasks, 
assignments, and subjects.  Her active learning style adds to the classroom environment and enables peers to learn more 
effectively.  Morgan’s 3.9 GPA and honor class course load, including 3 AP classes as a Junior, speak for themselves.   
 
When a student enrolled in Agriculture Education, Morgan was involved in a Supervised Agriculture Experience Program 
(SAE).  Her SAE consists of working on the family’s registered Simmental farm.  From her involvement in the family 
farm Morgan has gained experience and skills beyond her age.  Morgan is responsible for feeding, vaccinating, breeding, 
de-worming, health, and marketing of the beef herd.  She takes great pride in her cattle and is vital to the family operation 
especially during their busy show seasons.  Morgan owns 23 head of which she has 2 donor cows and 6 recipient cows 
that she uses extensively for embryo transfer.  She has won numerous titles and honors at the local, state, and national 
levels showing her cattle as I am sure you are aware.  
 
Morgan’s dedication and leadership skills are unrivaled by the over 260 members in the Fleming County FFA Chapter.  
As an extremely active member of the FFA, Morgan has competed in countless contests to include state winning Junior 
Parliamentary Procedure team, quiz contest, creed, beef impromptu, and senior parliamentary procedure.  She has been 
intimately involved in the planning of several activities and our chapter’s annual program of activities.  As a sophomore 
Morgan served as the Leadership Committee Chair and was directly responsible for the 130 points awarded on the state 
rating form.  Two years she served as Reporter and the only Junior on the Senior officer team.  As reporter she authored a 
column for the FFA chapter weekly.  Her columns help inform the public about agriculture, our FFA chapter, and 
highlight accomplishments of our FFA members.  Last year she served as the chapter Secretary.  Her dedication to the 
chapter earned her the FFA Greenhand and Chapter Degrees, Star Greenhand Award, and the Outstanding Junior Award.  
As an accomplished leader in the chapter Morgan often mentors her peers for the betterment of the chapter.  She serves as 
an excellent role model and helps shape the leadership futures of younger members.   In addition to herself and peers, 
Morgan works tirelessly to benefit her community.  She has completed countless hours of community service to include 
Adopt-A-Highway, Relay for Life, Adopt and Angel, and the Back Pack Program to name a few.  
 
Overall, Morgan Phillips is a confident, diligent, and polished leader.  I highly recommend Morgan to serve as an Eastern 
Region Trustee in her second term. 
 
 
Sincerely, 
 
Robert C. Pease 
Agricultural Educator/ FFA Advisor 
Fleming County High School 
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May 25, 2014 
 

Dear Sir or Madam: 
 
We have known Morgan Phillips and her family for many, many years as a family friend. It has been a pleasure 
and true joy to watch Morgan blossom from a young child to a mature, knowledgeable young adult. 
 
Morgan has been actively involved in organizations on the local, state, and national levels. Her involvement in 4-
H, the Kentucky Junior Simmental Association, Fleming Co FFA Chapter and other various organizations have 
been very beneficial to Morgan’s development as a future leader.  The opportunities these various organizations 
have given Morgan have given her the chance to broaden her life skills, make new friends, see new places, and 
develop into a future leader of the livestock industry. 
 
Morgan is a self-starter and committed to her responsibilities. Dedicated, caring and hard-working are three 
progressive traits that describe her. Her endless involvement to the American Junior Simmental Association has 
also been very beneficial to her development as a leader. Whether at the regional or national level, Morgan 
actively participates in the events and contests, all while mentoring young juniors to be future leaders of the 
Simmental breed.  
 
Throughout our lives, we have been actively involved in youth organizations, first as members, as junior board 
members and then as advisors. These opportunities allowed us to be involved with several young adults, but 
very few have possessed the leadership abilities along with the intelligence and optimistic attitude to be as 
successful as Morgan.   
 
Without reservation, we believe that Morgan will continue to grow and develop her skill and knowledge as a 
future leader of the beef cattle industry. She will be very successful and accomplish great honors for herself, her 
community and her future endeavors. 
 
 
Sincerely, 
 

Daniel J. Harker   
Daniel J Harker 
Manager 
 
 
Jill E Harker 
Jill E Harker 
Secretary 
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